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Conflict is a primary cause of human su ering and poverty.
It has the power to create regional instability and reverse
decades of development long afer war has come to an
end. In 2020 more than one per cent of the world’s
populaton was displaced as a result of conflict and
insecurity. By 2030 it is estmated that over 620 million
people, 80 per cent of the world’s poorest, will live in
unstable and insecure conditons. These are the people
HALO seeks to serve.

The changing character of war poses new challenges.
Where it was once undertaken by regular armed forces
equipped with an escalatng array of weaponry, now
unconventonal warfare is routne. This results in complex
conflicts, ofen in crowded urban setngs, and brings with
it severe humanitarian consequences.

Tensions and grievances are exacerbated by the contest
for resources. This batle is now increasingly prominent,
sharpened by rapidly expanding populatons, climate
change and strain on public health systems, exacerbated by
COVID-19. In this complex environment, protectng people
and building resilience to other shocks, is as important as
ending con
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CHALLENGES
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Over the next four years we will adapt to the changing global context. While there are many challenges
thatcana ectourwork, the following are the issues that we will primarily aim to address. New thinking
and contnued momentum will be needed to ensure a lastng and positve impact on those we serve.

Removing landmines, improvised explosive devices and
other explosive remnants of war for good remains at the
forefront of our strategy. Since 1988 HALO has seen places
such as Mozambique and Abkhazia become landmine
free. However, in 2020, 59 countries and territories
remain contaminated by landmines, 33 of which have
targets to be landmine free under the Ant-Personnel
Mine Ban Conventon?. In 2019, the Conventon’s
members recommited to the ambiton to be free of
landmines by 2025. While some countries such as Sri
Lanka are on track to achieve this target, and others such
as Angola and Cambodia have a clear plan to completon,
many countries will require additonal funding and
impetus to meet the deadline.

As a founding member of the Landmine Free 2025
campaign, HALO advocates increased funding for mine
clearance so that people can live free from landmines. The
campaign estmates that funding for mine acton currently

only accounts for 0.4 per cent of O cial Development
Assistance. An additonal £1 billion is required if countries
with so-called ‘legacy’ contaminaton are to reach their
clearance goals®. This will require a new approach to









organisatons are well placed to reduce conflict at a




g F- B
] E [ 4 i
RN [ HiTE

/i

=
- -

Clearing landmines and improvised explosive devices
remains at the heart of what we do. We also deal with
unexploded ordnance from bullets and grenades to
aircraf bombs, and educate communites to keep them
safe. In additon, we create safe weapons and small arms
storage systems. As the nature of conflict changes, with
more fightng in towns and cites and climate-driven
displacement of people, we are changing our priorites
toward the new threats.

We help communites that are ofen forgoten once the
fightng has ended. To achieve our goals, we work closely
with host governments, other mine acton organisatons,
humanitarian and development partners and the private
sector. Our work would not be possible without the
commitment of government donors, private foundatons
and support from the public. We will contnue to broaden
our partnerships, working with others to address the wider
humanitarian and development needs of communites
a ected by weapons, mines and other explosive debris.

We believe that everyone should be aware of the problem
that remains. As the world’s largest mine clearance
organisaton, we will act as a ‘thought leader’ in the
sector and beyond, building the case for controlling the
weapons that cause so much human su ering. Through
work with donor governments, host countries and the
public we will generate politcal will, and raise awareness
and support for the work we do. We will contnue to
influence the mine acton sector and hold governments to
account to ensure that promises to rid countries of
landmines are kept.

By 2025, with the support of our donors and partners, we
will have enabled several countries to become landmine
free. Other countries will be significantly closer to being
mine-free. We will have started working in new countries
and increased our skills and capabilites to respond to new
threats and changing humanitarian needs. The needs of
people a ected by conflict will be at the centre of
everything we do.









KEY OBJECTIVES:

Work with local people to
understand their broader needs and
develop projects that magnify the
impact of our clearance work

Work with partners to develop
projects that improve livelihoods,
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HOW WE WORK

We seek to influence change among governments and
mult-lateral insttutons to enhance the impact of our
sector. We seek to mobilise governments and increase
politcal support at the natonal and internatonal level,
drawing on innovatons from other sectors. HALO is
commited to developing mine acton standards and
practces that will benefi
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To deliver this Strategy we will contnue to build a culture
based on our values and our investment in all our sta .
By employing and training local women and men, HALO
helps people rebuild their lives. Across our workforce, 98
per cent of our sta come from the communites we serve.
As part of our Strategy we will provide training in all our
programmes to ensure our sta invest in HALO for the

We recognise that a diverse workforce brings a wider
pool of talent, experience and ideas and will help develop
our internatonal outlook. Diversity strengthens our
understanding of the contexts in which we work and so
benefits our operatons. Diverse teams work beter and
come up with more innovatve solutons. We will foster a
culture that promotes equality of opportunity, values
diversity and in which the rights and dignity of all sta
are respected.

Beyond our workforce, we recognise that our work does
not happen in a vacuum, and that in the contexts we work
there are inequalites between women, girls, boys and
men as well as di erent groups in society. We commit to

long-term and have a valued career with us with clear
development and progression routes.

We will listen to our sta , address their concerns, consider
their ideas and improve our employee engagement. We are
commited to safeguarding and promotng the wellbeing of
our sta and beneficiaries everywhere we work.

ensuring that the contributons, concerns and needs of all
members of a ected communites are acknowledged and
addressed without bias.

During the next four years we will contnue our
commitment to ataining a gender balance in our work
force, achieving this balance will be at the forefront of our
recruitment and training.

HALO will strive to increase diversity at all levels of the
organisaton. Within that commitment to diversity, HALO
will maintain its spirit of adventure, courage in the face of
adversity and determinaton to help those most in need.
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